
We chose to focus in Uganda, 
which is where Richards’s 

wife Tish was born and where we 
had contacts through other NGOs 
and volunteers. We designed and 
helped to build the “Onwards and 
Upwards” school near Kampala 
along with our kindred organisation 
PEAS (Promoting Equality in 
African Schools) and we designed 
the library at the Forest High 
School in Northern Uganda.

Two of our early volunteers 
compiled their thoughts on school 
design in Uganda published in the 
“Ugandan Schools Design Guide” 
which is available as a download 
from our website and is intended 
to provide background information 
and guidance for the many  other 
organisations that are struggling 
to meet the desperate need for 
school buildings in a country.

When the Minister for Gender and 
Social development opened the 
“Onwards and Upwards” school 
she thanked the RFF for their work 

and encouraged us to sponsor 
and develop schools in the poor 
rural areas, and particularly to 
invest in Vocational education, 
So for the last 5 years, working 
alongside  engineers from Buro 
Happold, we have been developing 
and supporting the Lake Bunyonyi  
Christian Community Secondary 
Vocational School near Kabale in 
Southern Uganda. It has increased 
in size from 70 to 350 children, 
and we have built new dormitories, 
classrooms and a kitchen and 
dining space at the heart of the 
school.

As a charity we believe in a 
blended mixture of practical action 
at a small scale where we can 
really make an impact, and in using 
our knowledge base as architects 
and engineers to help with the 
broader development of better 
schools across East Africa. As we 
approach our tenth anniversary 
we are looking again at how we 
can have more influence across 
a wider region.  We hope to be 

Next year it will be ten years since Richard died and we set up the foundation 
in his name to work on the design and development of schools in Africa.

working once more with PEAS on 
the development of a standard 
secondary school for Rwanda, and 
becoming more responsive to the 
changing educational landscape in 
Uganda. 

Thank you for your support 
over the last nine years. As our 
overheads are all met by Feilden 
Clegg Bradley Studios, all of your 
money goes directly to education 
in Africa. Keep it coming in!

ARCHITECTURE EDUCATION AFRICA
VOLUNTEER, DONATE, GET INVOLVED! For more information on how you can be a part of all that the RFF is doing 
please visit www.richardfeildenfoundation.org.uk and contact us at info@richardfeildenfoundation.org.uk
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I can’t deny it, my time 
at Lake Bunyonyi was 
fantastic, but thoroughly 
exhausting...

L ess than a month before 
I arrived on site, we made 

the rather dramatic decision 
to, instead of replicating one of 
the current dormitories, provide 
LBCCVSS with their first ever two 
storey structure. This would have 
the obvious benefit of creating 
twice as much accommodation for 
the boys on the same plot of land.

At the time, I don’t think that I 
had registered the impact that 
this change would have on the 
team on site, mostly as a result 
of the fact that the main frame of 
the building was now to be built 
from concrete as opposed to the 
traditional clay brick masonry. Only 
the foreman, Engineer Howard, 
and a couple of the masons had 
any experience with construction 
using concrete; the rest of the 
team, made up mostly of students 
from the school itself, were 
learning a whole new construction 
technique.

The most amazing thing about 
working on a site in Uganda was 
the appreciation of the effort 
involved with doing practically all 
construction by hand. I think that 
the only machines used on site 

during the whole project were the 
small concrete mixer and vibrator. 
Everything else, including carrying 
raw materials and concrete, 
excavating the site, bending the 
reinforcing bars, cutting timber to 
size, assembling the formwork, 
collecting water from the lake and 
setting out the structure was all 
completed with manual labour.  

It also took me a while to 
appreciate the effect of working 
without simple commodities. I 
eventually learnt to order materials 
in advance of when they were 
required, just in case the rain 
churned up the mud roads and 
prevented vehicles from accessing 
the school. Purchasing timber also 
necessitated a certain amount of 

forward planning, given that the 
electricity in the surrounding area 
was unreliable and any “off “ days 
meant that the timber couldn’t be 
sawn at the machinery.

We finished pouring the first floor 
slab on the last day on site before 
Christmas, and celebrated this 
achievement by slaughtering a 
goat to roast for the Christmas 
party. The school is now left with 
the challenge of finishing off the 
retaining wall, building up the 
masonry walls and assembling the 
timber roof. By sending us back 
regular updates including photos, 
we can advise from afar so that 
soon LBCCVSS will soon have 
its very first two storey dormitory 
ready for use.

New boys dormitory almost ready!

Week 1 Week 2 Week 3

Deborah Smith, Graduate Engineer at Buro Happold, who supervised 
the new building at Lake Bunyonyi reflects on her own experience

The team for the construction of the latest dormitory building
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With the help of students, local 
craftsmen and builders, volunteer 
teams have built a dining hall, kitchen 
block, carpentry shed and site/store 
office, latrine blocks, washrooms, and 
some retaining walls to stop the school 
– on a steep incline – from falling 
into the lake. Landscaping, drainage 
and dustbin installation has further 
improved the environment. But the big 
event of 2011 was the creation of an 
amphitheatre to hold the ever-expanding 
school population during lesson times, 

assemblies and celebrations. With no 
electricity, power tools or screws, a 
design incorporating a reciprocal timber 
frame was selected. Twelve enormous 
eucalyptus tree trunks formed the 
structure of the roof surrounding the 
open-air amphitheatre. Stripped, cut 
to length, jointed and fitted, the poles 
essentially rest on each other, locking 
the frame into place. According to 
director Peter Clegg, master carpenter 
Charlie Brentnall – who accompanied 
the team from Bristol – ‘claims he’s 

never encountered a building so rigid’.
Clegg says: ‘I’m pretty sure it’s the only 
reciprocal roof structure in the whole 
of Uganda and probably the whole of 
Africa. Every column and rafter, some 
weighing 750kg, were hauled up the hill 
by 20-30 teenage building students.  
–
Client: Lake Bunyonyi Community 
School / Architect: Feilden Clegg 
Bradley (for the Richard Feilden 
Foundation) / Engineer: Buro 
Happold / Cost: £25,000

 Lake Bunyonyi Community School amphitheatre, Uganda
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Five years with LBCCVSS

Week 4 Week 5 Week 6

community projects

here are few enough opportunities 
for creative professionals to do 
what they really want to do. Too 

often projects end up being horribly 
compromised by budget constraints, 
client vision or the contractors’ 
stranglehold on the brief/bottom lines. 
But when times are tough and multi 
million-pound schemes are thin on the 
ground, it’s probably more important 
than ever to re-engage with the idealism 
that often gets designers and architects 
engaged with their professions in the first 
place – the belief that when good design 
is put into practice, it can make a huge 
difference to people’s lives.

In 2012 Cameron Sinclair, the 
founder of Architecture for Humanity, 
published a Valentine’s Day plea for 
a widespread re-engagement with that 
kind of inspiration: ‘A true professional 
knows when they have done a great job 
and continues to push themselves to 
new levels of achievement. On the rare 
occasion we get to be a part of a building 
that stirs desire and wonderment in the 
hearts and minds of our fellow man. 
That is the essence of the architect.’

Sinclair’s Architecture for Humanity 
sets an inspiring example. Established by 
this London-born but now USA-based 
architect 13 years ago, it now harnesses 
the enthusiasms of an estimated 
40,000 architects, students, engineers, 
designers and builders around the world 
in creating community buildings for 
around 100,000 people a year. 

Then there’s Architecture Sans 
Frontieres and its associate Australian 

every so often architects 
and designers put 
caution – and fees 
– aside and tackle a 
project for the sheer love 
of seeing good design 
being put to the best 
possible use. Veronica 
Simpson looks at some 
inspired projects making 
a real difference
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When 
art 

meets 
heart
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Original School Building

New drainage and staircase pathway 2007

Classroom block 2008

Boys dormitory 2009

Girls dorimitory 2010

Dining hall and kitchen 2012

Two storey boys dormitory 2014

Potential ‘Welcome’ building

Potential staff accommodation 2015

Potential new classroom block

Existing Building Pre 2008

Buildings 2008 - 2013

Future Buildings
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Lake  Bunyonyi  Vocational and Secondary School Masterplan (as at  April 2014)



VOLUNTEER, DONATE, GET INVOLVED
If you are interested in LBCCVSS, any of the other projects RFF is involved, would like to volunteer 
or donate please contact info@richardfeildenfoundation.org.uk.
All cheques payable to The Richard Feilden Foundation. Follow us on Facebook
Registered Charity Number 1113216 

The MDTR Foundation Board of Trustees has awarded Richard Feilden 
Foundation with a grant through their Worldwide Grant Program. 
The MDRT Foundation’s mission is to increase member and industry 
participation and to give funds to worthwhile charitable organizations 
throughout the world and we are very proud to be the recepient of 
the Worldwide Grant. The funds will help us to build even stronger 
community by the Lake Bunyonyi and will support our latest project - 
new boys dormitory  and associated infrastructure work at the Lake 
Bunyonyi Vocational and Secondary School.

At their last meeting the Trustees of the Zebra Trust approved funding 
for bursaries for students at Lake Bunyonyi Vocational and Secondary 
School. The funds are for female students, and grants are managed by 
the Africa Education Trust. This funding will help many girls to access 
free education and will help us to fight entrenched attitudes towards 
female education that stops many girls progressing past primary school.

Patrons:                                                                
Archbishop Emeritus Desmond Tutu                           Chairman: M rs Bridget Cass
Lord Plunket                                                         Administration Trustee: Peter Comyns

ZEBRA TRUST
 

Nick Hodges, our colleague at Feilden Clegg Bradley Studios took a part 
in Ironman in Kelmar, Sweden, the long-distance triathlon race. He swam 
4km in the Baltic Sea, cycled 84 km and run his first ever marathon! Total 
race time was 11 hours and 15mins and he raised £1,527 (£1,850 inc. 
gift aid) for the Richard Feilden Foundation! Here he is just about to start 
swimming ...

Thank you to our supporters


